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1. Introduction 

The Freight Innovation Fund is a UK programme delivered by Connected Places Catapult on behalf of the Department for Transport and uses real-world trials, a network of core stakeholders and tailored business support to accelerate the deployment and commercialisation of innovative freight and logistics solutions across the UK.
The Venture Growth Programme is a new pilot programme launching from the Freight Innovation Fund, aimed at extending beyond technical validation and creating an end-to-end innovation pipeline that supports high-potential businesses through the next stages of commercialisation and investment readiness. In this programme, successful candidates will receive a bespoke package of support, fully funded by the Department for Transport.
Successful candidates would be able to receive targeted support in a range of areas, helping them to progress towards outcomes such as: 
· A validated commercial opportunity, backed by operator validation
· A clear commercial and investment proposition
· Validation through technical, commercial, financial and environmental, social and governance due diligence 
· Investor-ready documentation and financial models
· A defined route to commercial deployment
· Access to the Freight Innovation Fund investor and operator ecosystem

The Venture Growth programme is looking for innovators with solutions that can address one of the four challenge areas below. These challenges have been informed by operator insights to ensure they reflect the needs and strategic priorities of the sector.
· Challenge 1 - Improving Intermodality - Improving the movement of freight and logistics across ports, rail, road, maritime and logistics hubs through better coordination, visibility and interoperability. Solutions must be intermodal.
· Challenge 2 - Digital Freight and Logistics Systems - Focuses on operational infrastructure (data, AI and digital technologies) to improve visibility, planning, forecasting, and decision-making across freight and logistic operations. 
· Challenge 3 - Next-generation Transport Management and Distribution - Focuses on operational deployment and execution, improving how freight is transported, handled, stored and distributed through better use of vehicles, warehouses, equipment and workforce resources.
· Challenge 4 - Energy and Infrastructure - Supporting the transition to a lower-carbon and more resilient freight and logistics systems through smarter energy, charging and infrastructure solutions.
This application guide will provide supporting information to help applicants complete and submit a high-quality application. 


2. Eligibility 

Applicants must have the following:
· Be a micro, small and medium-sized enterprise within the freight and logistics sector See the definition of company size here.  
· Have a registered UK company address. 
· Have an innovative technology or solution at Technology Readiness Level (TRL) 7 or above. We use Innovate UK’s definitions of TRL.  
· Have demonstrable alignment to one of the challenges being addressed by this programme. 
· Have a willingness to travel, on occasion, to face-to-face meetings and events as required by the programme. 
· Have a willingness and capacity to complete the 4-month programme of bespoke support.  
· Have operations in the UK.
· Already operate in the freight and logistics sector 
· Be VAT registered 

Suitability Criteria
This programme is likely to be right for you if you… 
· Have demonstrated the feasibility of your product in a real-world freight and logistics environment
· Have validated your product and are looking to commercialise it beyond proof of concept
· Have a strong proposition and are looking to strengthen investment readiness through commercial and financial development
· Have a commercial strategy and are seeking to further reduce commercial and investment risk
· Can demonstrate initial customer engagement, market validation or commercial traction
· Demonstrate leadership commitment, growth ambition, and the capacity to scale
· Demonstrate potential to achieve commercial or investment readiness within the programme

Suitability will be determined at interview stage.

Equity, Diversity & Inclusion

This pilot programme celebrates Equity, Diversity, and Inclusion (EDI) not just because it is the right thing to do, but because it leads to better decisions, better innovation and makes our working life more rewarding and more productive.  All partners are committed to fostering EDI in our workforce, our partners, suppliers, and innovators.    

We hold EDI to include the characteristics outlined in the Equality Act 2010 (Age; Sex (and Gender); Race (and Ethnicity); Disability; Religion or belief; Sexual orientation; Gender reassignment; Marriage or civil partnerships; Pregnancy and maternity), but also other historic barriers to opportunity, such as “class”, nationality, education, and other forms of socio-economic exclusion.    

The Venture Growth Programme is committed to the following EDI principles:    
· Provide a level playing field for all innovators seeking to apply to participate in the programme.
· Drive a human-centred approach when tackling real world challenges.    
· Foster an open and inclusive environment for businesses joining the programme.
· Offer advocacy and collaboration opportunities to reduce barriers to innovation. 
· Encourage a range of perspective in our shortlisting and due diligence process by selecting diverse assessment panels.


3. Application Guidance

General Guidance

· Carefully read this guidance document before preparing your application. 
· You can access the application form on our open call page here.
· Only the information in your application form will be assessed as well as additional attachments where requested. 
· Applications must be submitted by midday September 21st. Late submissions will not be considered.
· Please keep within the maximum word counts noted in each of the sections of the application form. Any content that exceeds the word count limit will be disregarded. 
· In addition to the information included in the application form, further guidance on what should be included in your response to the application form question is given below. You should also refer to the assessment scoring criteria section as that will help to maximise your score.
· Please ensure you have read and understood the terms and conditions set out on the website under the ‘How to Apply’ section.

Images

To support your answers, you can include images using the option below.
To maintain the integrity of the anonymisation process, please ensure that any images do not contain your company name, logo, or other identifying details. Any images that include such information will be removed prior to assessment.
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4. Application Assessment & Due Diligence

After the competition deadline, only applications that meet the eligibility criteria and scope of the competition will be formally assessed. Connected Places Catapult reserves the right to declare applications as out of scope of the programme.

Applications that progress to the assessment stage will be reviewed by at least three assessors from Connected Places Catapult. You should write clearly in layman’s terms, avoiding acronyms and obscure jargon. You may be required to share sensitive or financial information as a part of our interview due diligence. In order to facilitate this, you will be required to sign an NDA in a timely fashion to proceed to interview. 

This section details the criteria our assessors will use when scoring your application. Under each criterion there is a maximum score of five available. 
· Industry challenge: problem, market fit, challenge ownership, programme motivation
· Market validation: market landscape, demographic, demand, route to market, competitors
· Product readiness: technological maturity, scalability, product roadmap, technical risks 
· Commercial model: business model, revenue, go-to-market, scale
· Team & governance: founders, board, capacity/capability
· Financial readiness: forecasts, funding, runway
· Legal & IP: IP, barriers, structure
· Operator readiness: commitment, deployment, commercial viability
· Investment readiness: investment proposition, funding history, financial structure
· Impact: public impact, metrics, scale of impact

Following the initial assessment, several applicants will be shortlisted for interview. Interviews will take place from October 5th for up to two weeks. With regret, we will be unable to accommodate individual requests for interview slots. Interview guidance will be provided once you have been notified of progression to the next stage. 

Notification of the Assessment Outcome
Only applicants who progress to the Interview stage will receive written feedback. Connected Places Catapult reserves the right to declare applications unsuccessful and out of scope. Once the selection decisions have been made, we regret that we are unable to offer follow up meetings or further feedback to unsuccessful applicants. 

If you are successful, you will be sent a Terms and Conditions Agreement form that you must sign and return, along with any additional documentation that is requested within stated timelines. 
There is an Application Support recording available on the opportunity site with additional information. We have 2 drop-in sessions advertised on the opportunity site in case applicants have further questions. Alternatively, please email the freightinnovationfund@cp.catapult.org.uk inbox. 

5. Project Reporting

Progress and Final Reporting
The Venture Growth Programme will run from late October 2026 through to mid-March 2027. Throughout the Venture Growth Programme, you will be required to provide monthly progress reports highlighting opportunities, issues, and risks. Should Connected Places Catapult feel that you are not adequately participating in the Venture Growth Programme, Connected Places Catapult reserves the right to terminate support. At programme mid-point, you will be expected to deliver an interim report. At the end of the programme, you will be expected to provide a final report detailing your outcomes, impact, and future exploitation plans. There will also be a mandatory survey for you to complete which asks about your experience of participating in the Venture Growth Programme. As this is a pilot, your feedback will also play a pivotal role in shaping and enhancing future programme design and delivery. 

6. Dates and Deadlines
Please note the dates and deadlines for the competition below. These are indicative timings; we will adhere to this schedule as best as possible. The closing date for applications is fixed and will be midday September 21st. Applications submitted after the deadline will not be considered. 

· August 24: Applications Open
· September 7: Application Support Webinar
· September 21 midday: Application Deadline
· October 1: Shortlisting results
· w/c October 5: Due diligence interviews
· October 15: Cohort selection
· October 26: Welcome Day (TBC)
· October 29: FIF Annual Event
· January 2027: Investor and Operator facing pitches 
· January 2027: Interim Report
· March 2027: Final Report
· February 2027: CPC Summit
· March 31: Programme closure

7. Contact Details
If you have any questions about the programme, please get in touch with our team via email – FreightInnovationFund@cp.catapult.org.uk 

We wish you luck with your application!
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Please provide an overview of what your solution is, how it works and how it addresses the selected
challenge(s). *

@ Please ensure that you anonymise your response in respect to company names (e.g we/our company).
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